APXH 1HS SEAIAAS - A EXITEPINQN

IIANEAAHNIEY EEETAXEIX A TAZEHX
EXIIEPINOY I'ENIKOY AYKEIOY
TETAPTH 18 MAIOY 2011

EEETAZOMENO MAOHMA TEXNOAOTIKHX KATEYOYNXHX

(KYKAOX ITAHPO®POPIKHX KAI YIIHPEXIQN):

APXEX OPIANQYXHYX KAT AIOIKHXHYX EIIIXEIPHXEQN KAI

YITHPEXIQN
YXYNOAO XEAIAQN: TEXXEPIX (4)

OMAAA ITIPQTH
OEMA A

Al. Na yapaxtnoioete TI TOOTAOELC 7OV axoAovBouv,
YOAQOVTAS OTO TETOAOLO oac OimAa OTO YOAuUUQ TOU
avTLoToLYEl O xdBe mootaon 1N AéEn Xwotro, av n
Tootaon eivar owoty, 1 AdBog, av n mootaon eival
AavOaouévn.

a.

H vYmapEn #dbe mapaymyirng novadoc eSaptdtot
amd TNV LRaveTNTd TNS Vo AmTorTA €0000 %nal ®EQOM
LWEOW TOV UNYovVLouov tTne ayopdc.

[ToounBevtéc, meldtec xoL TWLOTOTIXA LOQoVUATO
EVTAOOOVTUL OTO YEVIXO TEQIPAAAOV TNG EmMLYELOMONC.

2e €va roTAOoTNUO TO OTEAEYOC TOEMING YOOUUUNG
oYedLALEL TO MEOYQUUUD, OQYAUVWOVEL TOVS TOQOVES RO
wolpdler TIc O€oelc gpyooiog OTO0O TEOOWTTLKO,
dievBvver (evepyomorel) 1 dadwmaocia divovrtac
evtohéc xalL  odmyltec wnaL, Téhog, eAEYYEL TO
amotehéonata.

‘Evac amd tovg ovvteleotéc Tov management elval
T OLOLXNTIXA CVOTAUATO M| «EQYaAela» drolnnonc.

Zougpmva ue Ty doun TV avlpomITivev avayrmy ®Ratd
tov A.Maslow, oL avAayxec avayvoolong eivar 1
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AVAOTEQN HATNYOQIO AVAYRMOV ROl TEAEVTALO OmO
AmToYn TEOTEQULOTNTAC.

ot. H «onadwniy oxéyn» (groupthink) oamotehel Eva
Puyoduvaultrod @artvouevo, 1o oxoio dtav ovupaiver,
WETAEDY AAAWV, HELDOVEL TN SLAVONTLRT LXAVOTNTA RO
™ Aoywrn rpton tng ouddac.

Movadec 24
2TIC maeaxATw JTQOTAOELS, amo A2 uéxor xar A4, va
YOAYWETE OTO TETPAOLO Oa¢ TOV aAPLOuod tne mEoTaons xal
OlmAa TOUV TO YOAuUUO WOV QAVTLOTOLYEL OTN OWOTH
ATAVTINOT.

A2. H owovouwrn amodotirdtnta eX@EAleTal e Tov TUMTO:

KaBapo Képdoc 1 Znpuia

a.
Xpnowonombévia Kepdioa
[TapayBévra Ayaba
B- -y ,
[Tapaywywd Mésa mov ypnoyomon)dnkov
Xpnoworombévia Kepaiaio
Y.
KaBapd Képdogn Znpuia
5 [Tocora [apaymync

Xpnowworombévia Kepaiaio

Movdodec 6
A3. TIoAV ueydiAn éugoaon ota vPnid LeQaylxd emimeda
TNG 0QYOAVOTIXNG ROl OLOLXNTIXNGC Tvoautdag €dmwoe o:

a. Taylor
B. Fayol
v. Weber
0. Gantt

Movdodeg 5
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A4.

AS.

B1.

B2.

APXH 3HS SEAIAAS - A EXITEPINQN

Baowxn evépyera Tng eVEQYNTIRNC AXQOAONC ECVAL:

ag. n e€aieryn Towv BopVPwv mov eumodiCovv TOV
TOUTO VO EXQPOAOTEL.

B. n ovyxévipmwon TNg TEOOOYNS TOU OEXTN YLd VO
OVAAGPEL CVVOALRA TO WHVUNC.

Y. M OXTIL®N ETOAP %Al TOA VEVUOATA, OOTE VO

aviihaupfavetar o moumog OTL 0  O0€xTNS TOV
TaQaxoAovOel.

0. M evovvaiodnomn, mTov onuaiver 6TL 0 OEXTNC AROVEL
®olL xoatoavoel amd tn 0€om TOovV moumov dSoa O
teAevtaioc Tov netaPipdaler.

Movadeg 5

AR ta €00 TOV TVTLROV OUAOWYV, VO TEQLYQAYETE TLG
na0etec ouddec (wovadec 4) nar T opLlovTiec-
dratunuotivéc onddesc (novadec 4). Tlowolr elvat
ovvinOwc ot AdyoL mov odnyouv otn OnuiLovpyia
optLovTimv-dratunuatirdy onddwv;(novadec 2)

Movadeg 10
OMAAA AEYTEPH

OEMA B
ATO TIC eMLYELONOLO®EC AELTOVQYIEC VO TEQLYQAYPETE:
a. TNV owrovoulry Aettovpyia. (novadec 10)

B. ™ Aettovpylo mooundberdv. (novadec 12) Twati 1
Aertovpyla avty elvatr  LOLolTeQO  ONUAVTLRY;
(novadec 3)

Movadeg 25

Na mepuypdyete to Pfaord mEoTLVRTO mMNYEOCLOC, TTOV
npoodiopiotnrav amxd tov Lewin ®nalL TOVvC OUVEQYATEC
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B3.

et

b4

APXH 4HS SEAIAAS - A EXITEPINQN

TOV, UWE XOLTHOLO TOV TEOTO AYNSC TV ATOPAOEMY A0
TOV NYETY.

Movadeg 15

H oamoteheopatiny vhomoinom Twv OTOYOV  ULAC
emuyeionong 1M e€véc opyaviouoU mpovmoOétel €va
ATOTEAEOUATING OVOTNUA ETLROLVOVIAS. ATTO TIC LOQQEC
EMLROLVOVIOC OTLC EMLYELPNOELS HOL OTOVS 0QYUVLOUOUC
VO TEQLYQAWPETE TNV 00LLOVTLO LOQ PN ETLROLVOVIOC.

Movadeg 10

OAHTI'TEY (yio tovg eEetalonévovg)

. 210 1eT04dL0 Vo YA PeTE HGVO TA TEORATAQRTIRA (Muegounvia,

eEetalduevo nabnua). Na unv avriypdyete ta Oépata oto
TETOAOLO.

No yoAYPeTe TO OVOUATETWOVVIUS COS OTO TAVW UEQOS TWV
POWTOAVTILYQAP®WYV auéome HOALS oag mapadoBovv. Aev emLTOERETAL

vo yodWwete ®auia AAAN onuelwon. Katd tnv axoydonon cog va
TaeadwoeTe oLl ue To TETEAOLO XL TA PWTOAVIIYQUPAL.

No aravtioete 010 TETPAOL6 gag o Oha ta Bénata.

No YOAYPETE TIC ATAVTNOELS OUC LOVO UE UTTAE | HOVO UWE LAVQO
OTUAO.

Kafe amdvinon emwotnuovird texunolouévn eival amodext.
Arvdoreia e€€taoncg: toec (3) doegc uetd tn dravous Twv
POTOAVTLYQAQMYV.

Xpodvog dvvatic amoywonong: 10.30 m.u.

KAAH EINITYXIA

TEAOX MHNYMATOX
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