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» YmeuBuvog Kabnyntng: Boutoacg MavteAng ME-17.02
» Aleubuvipla 2xoAikng Movaodag: Mpokotiou EAgvn ME -02

50 Fupvdacto
Npdypappa Aywyng Ztadlodpopiag




[Molol ot oKoTol TOU TPOYPAUHATOC;

« Na mpoBAnpartiostl kat va oénynosl TOUC paenrsg OTO VA avayvwpioouV TIG
duVATOTNTEG TOUC OTN PETA To NUupvaclo mopeia Toud.

* Na pabouv ot padnteg tig mbaveg 61e€000UC TOUC OTNV ayopa epyaciag

* Na n)\npocpopnaouv yla tn dladikaoia dnploupylag pag emxstpnong Kal va
UTTOPOUV OTN CUVEXELA VA «OTNVOUV>» TN OLKN TOUC HEAAOVTIKN ETIXEIPNON.

« Na mTpooappooTtouv o€ GUVONKEG AELTOUPYIAG plag mxeipnong.

50 lFupvdaoio
Mpoypappa Aywyng Ztadlodpopiag
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50 lupvaocio
Npdypappa Aywyng Ztadlodpopiag




[Mooa atoua
Etaipia...
Tl £100UC;

Mpoypappa Aywyrg Iradiodpopiag
50 MNuuvascio NaAatciou




JUvtaén Kataotatikou cUoTtaong Tng etalpiag
KatdBeon tou kataotatikou otnv appodia A.O.Y.

. AnNAwon €vapéng epyactwyv (M3)

JUvtaén ouppwvnTikou piobwong (evolkiaon akivitou)
dopoAoyikn evnpepotnta -A.O. M.

Autoyia xwpou ( €dpag ), amd A.O.Y.

Kataokeun oppayidag emixeipnong.

Oswpnon BIBAiwY Kal oTolXeiwyv tng eTaipiac.

. Aanpion

10 MpdoAnyn npoomeou
11.Eykaivia emxeipnong.
12.'Evap&n KUKAOU £pYaAcLwV...

VPN YA WN




[MTpoocouoiwon |

) AoKLpaoTE To Google AdWords - x
The Project Manaﬂe“"!e"t Ga“’!e AmoTeAsapartike online mpoBoin [
"Test your skill as a project manager!” Emewbiots €25 kow otwlsits apeca £75 oto

Acyaplacud cag sdwords.google.com/AdWaords

J Game | Instructions Discuss

>
A project management game... its free. To play just assign (
your staff to the various tasks in the schedule and hit the

_ Your resources
Construction ) Your budget: $947,000

Start button. Its easy, its fast, and there is nothing to ( Play the Game ) Your staff:

download. T Bob Bob is fast and expensive
T Vicky  Vicky is average
Jim Jim is average
T Jane Jane is slow and low-cost

PijECt a fpha ' %
» Week 1

Task ' Week 2 Week 3 Week 4 Week 5
Project start 4 Startl Spent
-Calibrate the doohickey | assign? v | 80k

-Sample some widgets

—— assign? v | SOk

assign? v | 30k

S assign? v | S0k

assign? v | 30k

-Retool the thingumajig

-Test the gizmo

-Realign the doodad

Project complete
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pPOYyp

OL paBnTEC Vvolwbouv oIKELOTNTA

OTIG EVVOLEG : MEAAoV - Emixelpnon - Aavelo

aQupa

-Alanipion - AOM - Epyaoia...
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